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Zakaj vkljucujoce delovno okolje?

1. Stroski — zakoniin predpisi vse bolj urejajo tudi vklju€ujoce delovno okolje. Z
upostevanjem regulative se ognemo kaznim in odskodninam, stroskom tozb,
padcem v proizvodniji in prodaiji zaradi izrednih inspekcij, potencialnemu
zaprtju obratov, padcu ugleda podjetja ipd. VkljuCujoCe delovno okolje lahko
tudi bistveno zniza stroske absentizmma in neto flukfuacije.

2. Vecja zavzetost zaposlenih - stevilna podjetja so uspela z vkljucujocim
delovnim okolje ustvariti vecje zadovoljstvo in zavzetost zaposlenih, visjo stopnjo
stabilnosti zaposlenih in nofranje kadrovanje, zato vecjo poslovno uspesnost.

3. Zaupanje poslovnih partnerjev — podjetje z vkljucujoco organizacijsko
kulturo, vkljucujoCimi procesi in managerskimi sistemi (nagrajevanje zaposlenih)
pridobijo zaupanje in zvestobo poslovnih partnerjev — kupceyv, dobaviteljev.
IzboljSa se ugled podjetja, prodaja poraste.

4. Moralna drza menedzerjev — odgovornost je lahko le osebna. Vse ved
menedzerjev razume, da je njihova osebna odgovornost, da skusajo
preprecevati neravnovesja v delovnem okolju. To pritegne najboljse iskalce
zaposlitve.
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Reputation or brand

Ethical considerations

Employee mntivation

Innavation and fearning

Risk management or fisk reduction

Access 1o capital or increased sharebolder value

Econamic considerations

Strengthensd supplier relationships

Market position {market share) impeevement

Improved relationships with govemmental
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= Kaj o ‘zakaj’ odkrivajo raziskave?
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podjetij iz 41 drzav:
4,100 podijetij
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Vir: KPMG's International Survey of Corporate Responsibility Reporting 2011, str. 19.
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poslovanja - poslovni model z
vkljucujocim delovnim okoljem

VLOZKI PROCESI REZULTATI UCINKI
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VLOZKI PROCESI REZULTATI UCINKI
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Materiality analysis

CEMEX (MEH)
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Vir: CEMEX, Building the Cities of the Future,
C EM EX 2012 Sustainable Development Report

Materiality Matrix

1. Economic value creation

. Customer engagement & satisfaction

Health and safety for our employees, contractors

& clients

Climate change & CO, emissions management

Renewable & alternative energy sourcing

Corporate povernance & transparency

Employees relations & engagement

Products, services and solutions to improve

lifestyle in cities

9. Air quality management (SOx, NOx and other
emissions)

10. Human rights & ethics in business

11. Products, services and solutions for high energy
efficiency

12. Community engagement and development

13. Risk management

14. Quarry rehabilitation, biodiversity preservation
and ecosystems management

15. Responsible and sustainable management of the
SUpply chain

16. Products, services and solutions for low income
families

17. Water use and recycling

18. Waste generation, disposal and recycling

/ 19. Transport and logistic optimization
— EFMD e

p 20. Environmental incidents management
EQUIS
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VLOZKI PROCESI REZULTATI UCINKI
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Variable compensation at
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2 Druzbeni, okoljski in ekonomski ucinki

3 Financni ucinki kot posledica trajnostne

/ naravnanosti
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VLOZKI PROCESI REZULTATI UCINKI
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Volvo Car
Group

Vir: Volvo 2012 Sustainability
Scorecard
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EQU’S ' 1 Trend indicates our progress in relation to Volvo Cars' goals and vision. A plus sign (+) indicates that the company is moving in the right direction toward our goals, a minus
ACCREDITED ° 4 sign () indicates that actions need to be taken for the company to develop towards our desired direction.
b 2 Restated.
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Making Sustainability Work

- . T .4

“Lucld, well-written, timely ... Highly recommended." Choice

- Najuspesnejse poslovne prakse s podrocja trajnostne
naravnanosti poslovanja

SECOND EDITION - Nova znanstvena empiricna spoznanja
Completely Revised and Updated
- Najvecdja svetovna podjetja

MAKING
SUSTAINABILITY
WORK

Best Practices in

Managing and Measuring
Corporate Social, Environmental,
and Economic Impacts

Vec kot 130 zgodb

Marc ). Epstein
and Adriana Rejc Buhovac

With Forewords by John Elkington
and Herman B. “Dutch” Leonard




